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Kaixun (Alan) Wu

Tel: +44 7962689880 | Email: nj25995@bristol.ac.uk | Date of Birth: November 14, 2002

Address: Glassworks, St Thomas Street, Bristol (Postcode: BS1 6AE)

EDUCATION BACKGROUND

University of Bristol 09/2025-Present
Major: Management (Digitalisation and Big Data)

Expected Degree Classification: Distinction

I have received the offers from university of Bristol with £13000 Scholarship.

Main Courses: Management & Organisations; Strategic & Financial Accounting Management; Research Methods & Professional Development;
Operations & Marketing Management; Database Management System; Digitalisation, Big Data & Value Creation.

. Bristol Plus Award Owner

FOM University of Applied Sciences for Economics and Management 09/2022-06/2025
Major: Business Administration

Degree: Undergraduate: BA

GPA: 2.1 (Top 10%) (Recognized under the German Scoring System: reverse 5 point scale)

Main Courses: Management Basics; Financing & Investment; Turnaround Management; Strategic Management; Digital Transformation; Sourcing

Production and Marketing; Financial Management; Accounting and Taxation; Cost Accounting; Microeconomics & New Institutional Economics

INTERNSHIP EXPERIENCE

Mayden Ltd. (Bath, UK) 02/2026-08/2026

Strategy Intern

. Market Analysis & Insights: Conducted market analysis for the regional expansion (Wales, Scotland, Ireland) of the core iaptus EPR system.
Utilized MySQL to clean healthcare spend data and PowerBI to visualize market segmentation, identifying growth opportunities for a company
serving 225+ institutions and 7 million+ patients.

. GTM Strategy & Execution: Building on the existing healthcare software ecosystem, develop a comprehensive regional Go-to-Market (GTM)
strategy for a platform that handles over 1 million referrals annually. This will involve detailed planning of the product launch roadmap, product
positioning, channel management strategies and risk assessment plans, with the aim of maximising the benefits of expansion into new markets.

. Capability Assessment: Executed an internal capability assessment by mapping existing tools and operational processes against new market
requirements. Proposed optimized team structures and cross-regional partnerships to ensure organizational readiness for scalable expansion.

CIIC Management Consulting Firm Co., Ltd. 05/2025-08/2025

Management Consulting Intern

. Assisted the State Power Investment Co., Ltd. (SPIC)’s Financial Integration Control project and the restructuring and integration of its
subsidiaries (an energy technology firm and a power company) by conducting industry benchmarking research, collating and analyzing data, and
producing PPT

. Led the end-to-end implementation of “organizational transformation, ‘Positioning, Staffing and Personnel Determination’ planning, and
compensation system redesign” for a secondary subsidiary of China National Biotec Group Co., Ltd. (CNBG), aligning strategic objectives with
the 15th Five-Year Plan and current operational needs, ensuring top-down feasibility, and proactively excavating client’s core pain points;

deliverables received high praise and generated follow-on orders from sibling companies

Dongying Bank Co., Ltd. 01/2024-02/2024
Winter Analyst
. Analyzed a 500+ client portfolio to improve marketing ROI by cleaning core-banking records, segmenting customers by deposit retention and

product holdings, and producing a prioritized lead list for targeted campaigns.
. Optimized branch service efficiency by analyzing footfall patterns and service-time data to pinpoint capacity bottlenecks, supporting process
changes that reduced average wait time and increased transaction throughput.
Weifang Junde Qizhi Preschool Education Combination 07/2023-08/2023
Performance Improvement Intern

. Organized the "Summer Fun: Water Play Challenge" event for three branch campuses, including coordinating teacher training sessions, which



received unanimous praise from parents, principals, and teachers

. Developed and implemented an autumn enrollment plan, resulting in over 40 successful enrollments within two weeks and generating ¥300,000
in profit

. Created and executed a public welfare programme for a local senior care home, enhancing the visibility of the kindergarten and community
influence

Shandong Century Yuanfei Accounting Firm Co., Ltd. 12/2022-02/2023

Financial Auditing Intern

. Prepared and collated audit work papers and maintained audit files, including audit reports, findings and conclusions and assisted senior auditors
and managers in the audit of financial statements

. Understood the business and needs of the clients, explained the audit procedures and results to them, gathered their financial data and carried
out preliminary analysis

. Participated in internal meetings and training, collaborated with team members and gained practical experience from senior auditors

RESEARCH EXPERIENCES

A Study on the Application of Edge Data Statistics and Analytics in Personal Credit and Corporate Finance Forecasting 07/2024-08/2024
. Collected and organized the historical price data of BTC, ETH, and DXY to ensure the accuracy and completeness of the data
. Applied the Vector Autoregressive (VAR) model for time series analysis and examined the price interaction between BTC and ETH and its

response mechanism to the US dollar index using tools such as the Granger causality test and the impulse response function (IRF)

. Prepared a detailed research report based on data analysis results and successfully transformed it into an independent conference paper
Local-support service platform 04/2023-09/2024
Co-Founder

. Obtained an in-depth understanding of local university students' consumption habits, needs and preferences, and the social media platforms they
commonly use through questionnaires and interviews

. Communicated with local merchants, introduced community platform benefits, potential user groups and expected cooperation outcomes,
achieved preliminary cooperation intent with merchants and designed appropriate discounts and rewards program

. Built a community platform on social media platforms suitable for university students (e.g. WeChat, QQ groups, microblogs, etc.), regularly
published discount information and announcements of discount activities, and organized online and oftline activities

. Promoted through social media advertisements, campus forums, WeChat groups and offline promotional materials to increase community

visibility, with over 1400 active users

EXTRACURRICULAR ACTIVITIES

Xiaozhao Office 09/2022-12/2022

Director of the Creative Department

. Developed and implemented photography projects for the school's admissions campaign, taking over 100 photographs

. Delegated the daily work of members of the creative department to ensure that the work of the department was carried out properly

. Reviewed the pieces to be published, ensuring the content met publicity requirements, and submitted for final review and upload to social media
platforms

Weifang Communist Youth League 07/2022-08/2022

Assistant

. Assisted the Youth League committee leaders with daily affairs, such as document organization, meeting records, etc.

. Organized more than 8 times of public welfare activities, such as the Return to Roots Program for University Students

SKILL

Language Skill: Chinese (Native), English (IELTS: 7.0), German (B1)
Computer Skill: Proficient in using Ms Office, MySQL, Stata, PowerBI/Tableau, Claude Code



